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PROJECT PARTNERS



The Blueprint for Change Lab has been designed specifically to turn
theoretical knowledge and territorial analysis into actionable results. 
The following guidelines, co-created with the support of the italian
participants, represent the core framework that LAG La Cittadella del
Sapere (LCdS) would implement through this lab to refine its
sustainable tourism strategy.

Activity: Blueprint for Change Lab 



Guidelines for Implementing the LCdS
Sustainable Tourism Strategy

1. Strategic Alignment with the LEADER Approach

Bottom-Up Ideation: Ensure that all tourism initiatives are rooted in community
involvement, using the lab as a platform for young leaders to inject "fresh,
youthful insights" into existing strategies.
Integration with LDS: All proposed actions must align with the already approved
Local Development Strategy (LDS), focusing on actions like enhancing outdoor
routes, promoting startups, and training operators.



Guidelines for Implementing the LCdS
Sustainable Tourism Strategy

2. Focus Areas for Sustainable Innovation

Valorization of Local Assets: Prioritize tourism products that build on the
territory's environmental heritage and its deep-rooted agricultural, artisanal, and
gastronomic traditions.
Post-Pandemic Paradigms: Implement activities that address modern
challenges, such as the management of visitor flows and destinations, while
maintaining a high awareness of environmental issues and climate change.
Digital & Entrepreneurial Skills: Support future leaders in developing market
analysis, business planning, and communication strategies specifically for the
rural tourism sector.



Guidelines for Implementing the LCdS
Sustainable Tourism Strategy

3. Operational Methodology 

Documentary Review: Participants have at first gained a comprehensive
understanding of the LCdS territory's LDS through a detailed review of existing
policy documents.
Design Thinking for Practical Solutions: Through ideation workshops and
design thinking techniques they will transform creative ideas into practical,
actionable solutions for the implementation of sustainable tourism.



Guidelines for Implementing the LCdS
Sustainable Tourism Strategy

4. Engagement and Empowerment 

Fostering Ownership: The implementation process should encourage a sense of
responsibility and ownership among youth, empowering them to see themselves
as integral parts of their community's development.
Inclusivity and Diversity: Projects and activities should ensure equal
participation (e.g., gender balance) to ensure that the response to territorial needs
considers the nuances of all community members.



Guidelines for Implementing the LCdS
Sustainable Tourism Strategy

5. Monitoring and Knowledge Sharing 

Data-Driven Decisions: Using the information and knoledge acquired during the
Competence Lab, they will ensure that implementation is based on actual
territorial needs and context analysis.
Transparent Dissemination: Final reports and guidelines will be uploaded to the
LAG's website in a dual-language (Italian/English) format to facilitate international
cooperation and replicability by other organizations.



Thank you!


	Rural Horizons. Young leaders crafting tomorrow’s tourism
	PROJECT PARTNERS
	Activity: Blueprint for Change Lab
	Guidelines for Implementing the LCdS Sustainable Tourism Strategy
	1. Strategic Alignment with the LEADER Approach

	Guidelines for Implementing the LCdS Sustainable Tourism Strategy
	2. Focus Areas for Sustainable Innovation

	Guidelines for Implementing the LCdS Sustainable Tourism Strategy
	3. Operational Methodology

	Guidelines for Implementing the LCdS Sustainable Tourism Strategy
	4. Engagement and Empowerment

	Guidelines for Implementing the LCdS Sustainable Tourism Strategy
	5. Monitoring and Knowledge Sharing

	Thank you!

