
 
 

RURAL HORIZONS – Young leaders crafting tomorrow’s tourism 

 

YOUTH ACTION PLAN 2035 

Co-created by Italian and Estonian young participants within the Erasmus project “RURAL 

HORIZONS – Young leaders crafting tomorrow’s tourism” 

Basilicata-Tartu rural development collaboration 

 

1. VISION 2035 — “Thriving rural futures” 

By 2035, rural areas in Basilicata and Tartu will be youth-driven, innovative, resilient, and 
environmentally sustainable. 

They will become living labs where young people actively shape community life, develop 
green entrepreneurship, foster meaningful cultural exchanges, and create inclusive, slow, and 
regenerative tourism opportunities. 

These territories will be: 

 Connected (digital and transport infrastructure), 
 Collaborative (strong networks of young professionals, farmers, creatives, policy-

makers), 
 Culturally vibrant (active community events, heritage preservation, creative industries, 

and intergenerational exchange) 
 Environmentally responsible (promoting renewable energy, circular practices, 

biodiversity protection, and low-impact tourism) 
 Economically diversified (combining agriculture, sustainable tourism, digital services, 

local crafts, green innovation, and new rural entrepreneurship) 

 

2. TOP 5 YOUTH PRIORITIES FOR LOCAL DEVELOPMENT 

1. Mobility and connectivity 

To improve digital infrastructures and sustainable transport solutions in order to enable youth 
to study, work, and travel without leaving rural areas. 



 
 
2. Skills, training and youth empowerment 

To access to practical training in entrepreneurship, tourism innovation, digital tools, 
sustainability, and European opportunities. 

 

3. Green and regenerative tourism development 

To design projects that create jobs while protecting biodiversity, supporting local producers, 
and promoting slow, immersive experiences. 

 

4. Youth entrepreneurship and innovation spaces 

To create incubators, co-working hubs, and seed funding to support new rural businesses 
(agri-food, cultural industries, creative services). 

 

5. Cultural and social revitalization 

To promote new initiatives in order to activate communities, encourage intergenerational 
dialogue, and prevent depopulation. 

 

 

3. 10 PROTOTYPES OF SUSTAINABLE INITIATIVES 

1. Tourism and culture  

1.1. Transnational slow tourism network 

A cross-border itinerary linking Basilicata and Tartu through rural heritage, local food, 
landscape trails, and community storytelling. 

1.2. “Rural experience pass” – A youth-designed pack of authentic activities 

A digital pass oƯering farm visits, crafts workshops, food tastings, eco-tours, and homestays 
operated by young local entrepreneurs. 

1.3. “Living traditions lab” – Intergenerational cultural workshops for new SMEs 



 
 
Workshops where elders teach young people ancient skills (carving, weaving, herbal 
medicine, traditional cooking) and support new SMEs start-up. 

4. “Green festivals” – Seasonal nature and culture events 

Eco-friendly festivals co-organized by youth: forest arts, local food, sustainability talks, night 
hikes, folklore revival. 

 

2. Smart villages and innovation  

2.1. “Youth rural innovation hub” 

A cross-border incubator oƯering: 

 mentorship, 
 business planning assistance, 
 seed microgrants, 
 digital training. 

2.2. “Smart farms for the next generation” 

Pilot projects testing precision agriculture, sensors, data-driven irrigation, and circular 
practices in small rural farms. 

2.3. “Digital welcome center for tourists” with e-commerce platform 

A shared platform where visitors can book activities, see real-time local events, and connect 
with local hosts. 

E-commerce platform will promote local products. 

 

3.3. Community, education and empowerment  

3.1. “Green ambassadors youth program” 

A training and volunteering initiative on: 

 biodiversity protection, 
 regenerative practices, 
 local storytelling for international audiences. 

3.2. “Community co-design days” 



 
 
Annual workshops where youth co-plan new ideas with municipalities and residents, using 
design thinking to tackle local problems. 

3.3. “Young minds mobility exchange program" 

Short-term exchanges between Basilicata and Tartu for: 

 job shadowing, 
 volunteering, 
 tourism product design, 
 rural storytelling projects. 

 

4. YOUTH-ORIENTED POLICY RECOMMENDATIONS FOR THE LAG 

A. Support youth entrepreneurship 

 Establish Youth-first funding lines (microgrants, vouchers, start-up calls). 
 Encourage cross-sector collaboration (agriculture, creative industries, green tourism, 

silver economy). 

B. Invest in skills and lifelong learning 

  Enable training in digital skills, sustainable tourism, project management, and EU 
programs. 

 Promote hybrid learning (online + in-person). 

C. Strengthen rural mobility and digital connectivity 

 Improve public transport frequency. 
 Expand high-speed internet to remote villages. 
 Promote shared mobility and low-emission solutions. 
 Test smart village formula. 

D. Foster community engagement and participation 

 Create youth councils to contribute to planning. 
 Support participatory budgeting for young people. 
 Promote citizen engagement pilot actions. 

E. Empower green and regenerative development 

 Prioritize circular economy projects. 



 
 

 Encourage biodiversity-based tourism and nature restoration eƯorts. 

F. Promote transnational cooperation 

 Co-design annual programs between Italy (Basilicata) and Estonia (Tartu) (youth 
exchanges, events, entrepreneurship missions). 

 Participate in Erasmus+, and LEADER cooperation measures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

YOUTH MANIFESTO (Signed by Participants) 

 

“We are the future of our rural communities” 

We, young people from Basilicata and Tartu, 

declare our commitment to build vibrant, inclusive, and sustainable rural areas. 

We believe that rural communities must be places where young people can: 

 live, learn, work, and dream; 
 create innovative and responsible businesses; 
 preserve natural and cultural heritage; 
 host visitors respectfully and authentically; 
 cooperate across borders. 

We pledge to: 

 act as changemakers, 
 drive innovation with responsibility, 
 promote cultural exchange, 
 support regenerative tourism, 
 protect the environment, 
 and include our communities in every step of development. 

We call on institutions, LAGs, educators, and local leaders to recognize youth as key actors, 

not as beneficiaries, but as partners in shaping the future. 

Together, we commit to buil rural futures 2035. 

Signed, 

The Youth of Basilicata and Tartu 

Erasmus project “RURAL HORIZONS – Young leaders crafting tomorrow’s tourism” 


